County Extension Program Reviews

Schedule Templates

Version A – for Smaller County Programs/Staff

Day 1
Morning
Review team members travel to the county 

1:00 p.m.
Welcome and Introductions


Overview of Review Process

1:30 p.m.
Overview Presentation of Program A

1:45 p.m.
Faculty Dialogue with Review Team

2:45 p.m.
BREAK

3:00 p.m.
Stakeholders Dialogue with Review Team

3:45 p.m.
Staff Dialogue with Review Team

4:30 p.m.
Adjourn

6:00 p.m.
Review Team Dinner and Discussion


Day 2 (counties with a single day review may follow Days 2 and 3 only)
8:15 a.m.
Overview Presentation of Program B
8:30 a.m.
Faculty Dialogue with Review Team

9:30 a.m.
BREAK

9:45 a.m.
Stakeholders Dialogue with Review Team

10:30 a.m.
BREAK

10:45 a.m.
Overview Presentation of Program C

11:00 a.m.
Faculty Dialogue with Review Team

12:00 p.m.
Review Team Lunch with County Administrator
1:30 p.m.
Stakeholders Dialogue with Review Team

2:15 p.m.
BREAK

2:30 p.m.
Overview Presentation of Program D

2:45 p.m.
Faculty Dialogue with Review Team

3:45 p.m.
BREAK

4:00 p.m.
Stakeholders Dialogue with Review Team

4:45 p.m.
Adjourn

6:00 p.m.
Review Team Dinner and Discussion

Day 3
8:30 a.m.
Presentation and Discussion of Preliminary Report

10:30 a.m.
Adjourn

